Meeting Minutes
CPS School Governance Council

August 17, 2017

“A Tradition of Excellence-Making it Personal”
WE ARE CPS

Members Present: Gina Bishop, Allison Nelson, Carolann Boulier, Ginny Weaver, Jessica

Mitcham, Gay Miller, Jay Slaughter, and Sarah Emerson

Inspiration: “Tell me and | forget. Teach me and | remember. Involve me and | learn.” Ben

Franklin

Approval of Meeting Minutes: Approved

Principal’s Report:

Welcome to our new member Jay Slaughter.

Carpool procedures: 500 cars during morning drop off. CPS staff is doing the best they
can while under construction. Students are not counted tardy unless they arrive after
7:55. Teachers do not take attendance until announcements.

Technology update: Almost 100%, smart boards are in. New intercom system is working.
Panic buttons for teachers are coming soon.

Administrative offices: Construction is on track.

ASP: 413 students enrolled, 350 students stay every day. The new ASP director is
Jennifer Matthews.

CPS Enrollment: 950 enrolled, 158 at the Pre-k.

Adopt a Classroom: All but 9 classrooms have been adopted. We are looking at possibly
asking classrooms that have multiple donations to share with the 9 remaining rooms.
Solar Eclipse: Monday, August 21% School will be delayed. Any letter sent in explaining
that they are absent due to the solar eclipse will be excused. It will not count against
perfect attendance. Students at school will watch the livestream.

School Wide Improvement Plan: The school wide improvement plan was discussed. Only
minor changes were made.

Old Business:

New Business: Addressed concern about room moms. It was decided that our current system

is the best way to support our teachers.
Next meeting will be September 21, 2017 at 7:15 am



