
Minutes-August 26, 2024 

 

I. Old Business: 

• May minutes-no minutes to review because May meeting was postponed 

II. Principal’s Report 

• School Improvement Plan-small tweaks this year, 2-day teacher PLC instead 

of 1, Wednesdays after school trainings for PLCs, Literacy Advisory Group on 

assessment changes and standards 

• Review of preliminary GMAS data-14% increase in 5th grade ELA, Math data 

will arrive this fall, noted areas of concern for gaps in domain mastery, 

discussion about Hispanic/ESOL strides for improvement as well as our black 

demographic 

• STEAM work groups and STEAM room update: STEAM room is ready for 

STEAM team to decide how to roll out the usage of the room 

• System literacy push: K-3 dyslexia training with Orton Gillingham program 

and expected timeline for teacher literacy training 

•  

III. New Business 

• New member introductions-Caroline Womack, Sucy Betancourt or Mayra 

Cortez (pending) 

• Election of officers for 24-25 postponed until Sept meeting 

• SGC goals and desired speakers: we will think about and decide upon in our 

Sept meeting 

IV. Future Meeting Dates 

September 23, 2024 

October 21, 2024 

December 2, 2024 

January 27, 2025 

February 24, 2025 

March 31, 2025 

April 28, 2025 

May 19, 2025 

 

*Conclusion of meeting 

 


