Cartersville High School
School Governance Team Meeting
320 East Church Street
Cartersville, GA 30120
August 25, 2022

7:30 a.m.

The Cartersville High School Governance Council met in regular session on Thursday, August 25, 2022, at
Cartersville High School, 320 East Church Street, Cartersville, GA 30120

School Council members present: Shelley Tierce, Sara Tornincasa, Karla Adams, Kenya Rowser and
Karla Adams.

Call to order: at 7:36 by Shelley Tierce, 2" Kenya Rowser
Inspiration / Good News: Congratulations to Karla Adams on becoming a Senior in college.
Pledge of Allegiance: All

Approval of Minutes: Approved the minutes from the June meeting.

Old Business:

o Block Scheduling
e FAB Wednesdays
e  School Improvement Goals
e  Graduation Rate

New Business:

e True Accountability/School Improvement Goals: Mrs. Tierce reviewed the seven pillars of True
Accountability. She explained how our Building Leadership Team used the True Accountability
framework to determine the three school improvement goals for the 2022-2023 school-year.

School Improvement Goals:

#1 Reduce Retention Rate

#2 Close Learning Gaps

#3 Improve Teacher quality

We will stand by the CHS Mission Statement: We inspire ALL students to build the skills

and confidence to find their passions and achieve their goals.

e Goodwill Career Center Partnership:

O O O O



o We have started a partnership with the Cartersville Goodwill Career Center. They offer
many opportunities to help those seeking employment. Based on the results of the
survey we sent out to families last May, we learned that families would like to see more
life skills taught during advisement lessons or on FAB Wednesdays.

o Goodwill offers a 16- hour Financial Literacy course. They will be coming to FAB
Wednesdays throughout the school year to teach the course content to students who
sign up for the course.

o We are extremely excited about this partnership and the many opportunities they will
be able to provide our students.

Next Meeting — September 22"¢ at 7:30am
Adjournment @ 8:46 a.m. by Shelley Tierce, 2" Sara Tornincasa



