Cartersville High School
School Governance Team Meeting Minutes
320 East Church Street
Cartersville, GA 30120
August 21,2019

7:30 a.m.

**Introduction of Officer Gifford
Call to order: Tripp Nelson called the CHS School Governance Team Meeting to order at 7:41 a.m.

Inspiration: Shelley Tierce-Discussed over 1,000 people are signed up for backpack buddies. CHS has the
most participants thus far, and it will make a lot of money for the program and for our kids in need.

Pledge of Allegiance: All
Approval of Minutes: motioned by Charissa Pritchett and 2™ by Tripp Nelson

Old Business: School improvement planned around data/days if instruction lost due to ISS or OSS.
There were 700+ days lost of instruction last year because of students serving ISS or OSS. Issue of
security was raised. Mrs. Tierce is meeting with a security company the week of 8/25/19. CHS had a
lockdown drill on 8/20/19. Would like to focus on decreasing response time and access to safety
(adding additional door in cafeteria). Also led to conversation about assigned parking spaces.

New Business:

- Canes Navigation is based off of SIP- to provide all students with the steps and
guidance to a successful post-secondary plan. Plan address/shows what
students/families need to focus on from year to year. This will be done through
advisement lessons, YouScience, Georgia BEST work lesson, community partners
and character ed.

- Drug night informational meeting is in the works.

- Football Homecoming is September 27, 2019, parade is September 26, 2019

7 Next Inspiration-

Adjournment- meeting adjourned by Shelley Tierce



