
 

CES School Governance Meeting Minutes 

Monday, March 31, 2025 
 
 
 
 

• Welcome 

• Ben Hamrick, Chair  

 

I. Old Business 

a. Review February Minutes  

 

II. New Business  

SIP Update-all areas of focus were touched upon in regards to progress in the 2024-2025 

School Improvement Plan. Area of focus #1-more collaboration will continue into 2025. 

With the completion of training on the new literacy curriculum, now teachers are able to shift 

their focus to actual collaboration with fellow educators on ideas and best practices. Exciting 

things are happening as teachers adopt new practices and work together in more consistent 

weekly meetings with each other. Area of focus #2-excited about the re-appearance of the 

CES school store to help reach students on behavioral/academic/social levels with the new 

entrepreneurial tool. Area of focus #3-with the continued integration of journaling and 

STEAM concepts into all aspects of learning, teachers are seeing a spike in interest with 

writing. Journals are becoming more wide-spread and common-practice, supporting evidence 

that content-based writing is a powerful tool. 

 

III. Principal’s Report 

a. Budget update-summer school and literacy spending still a must for this upcoming 

summer/school year. Transitional services is also still a necessary line item. Safety shades 

arrived but some need to be re-ordered due to wrong sizes. There is a need for new signage 

and irrigation. 

b. Only 3 new hires expected for the 2025-2026 school year (2 new staff, 1 new front office) 

c. CES looking to request feedback from parents and students about school compact and parent 

family engagement plan. 

 

IV. Open Discussion  

 

V. Future Meeting Dates 

 

 

 

 

 

      
 

Vision: 

Building Legacies – One Student at a Time 

 

Mission Ready: 

We inspire all students to build the skills and confidence to 

find their passions and achieve their goals. 

 

April - 28 3:00 pm CES Conference Room 

May - 19 3:00 pm CES Conference Room 


