Cartersville Middle School
Governance Council
2024-2025

August 27, 2024

1. Welcome

2. Website Demo — Cheree Dye
a. Update Website — FinalSite
Easy Access for calendar, email, student programs, prospective students
Used to tell our story and who we are
Full Events and yearly calendar in one place with Search Bar
Guiding Principal accessible
Will go live second semester
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3. SGC Introductions
a. Brooke Flowers — new parent representative

4. Election of Officers
a. Jay Slaughter — Chair
b. Travis Vaughan — Vice Chair
c. Keisha Fulton —Secretary

5. Principal Update
a. Enrollment—-1077
i. 20 more students than start of 2023-2024
ii. 3 more students than end of 2023-2024
iii. 10-15 new students per grade
b. New Teachers
i. 8 new teachers —Jordan, Aponte, Klein, Dubriel, Poteet, Jones, Carlisle,
Shoenburg, Grogan
ii. 2 new paras
iii. New Administrators/Positions — McPherson, Gann, Gollfhofer

6. School Improvement Plan —
a. Focus on Instruction and Achievement
b. Focus on Instructional Leadership Team
c. Focus on Behavior
d. Measurable goals listed in full School Improvement Plan



10.

11.

12.

Back to School Night
a. Increase in participation

PTC Dodgball — November

Upcoming Events

Meeting Dates — 9/24, 10/29, 11/19, 1/28, 2/25, 3/25, 4/29, 5/20

Vision for the Team
a. Support for students who cannot read
b. Helping students and parents find/have the right tools for education and extra
curriculars

Open Discussion
a. How can SCG help or be involved with at CMS?
b. Need Mentors



