Cartersville Middle School Governance Council
Our Vision:
“A Tradition of Excellence — Making It Personal”

Our Mission:
The mission of Cartersville Middle School is to equip students to become responsible, productive
citizens by providing a safe, cooperative learning environment that encourages students to reach
their potential.

School Governance Council Meeting
Tuesday, February 26th, 2019

2018-19 Officers:
Chairperson- Charissa Pritchett
Vice Chairperson-David Caswell

Secretary-Callie Palmer

AGENDA ITEM SPEAKER: TIME

I New School Principal Marc Feuerbach, Supt 7:00-7:15
Ken Clouse, Asst. Supt.

Application deadline was February 15", Interviews start today, Feb 26™. SGC is allowed the

opportunity to talk with the final candidates. SGC is allowed then to provide feedback to

Superintendent and Assit. Super. Would like to take a candidate name by March 11,

Next Wed or Thur March 6 or 7? Interview the candidate and then come in and speak with Dr.

Feuerbach on our thoughts. Fallback date is March 21% for Schoolboard meeting. One

spokesperson for the group while interviewing the candidate.

How many applicants? Under 20

What is their teaching experience, any middle school experience?

When you interview the applicant for the Principal, give a lot of thought to the questions you are

asking. Can they manage, support, motivate, and take care of responsibilities at the middle

school level? Board will ask if Dr. Feuerbach has discussed with Student Governance Council.

Conversations with the applicant is protected next week for the meeting.

Where do you see yourself in 5 or 10 years?
What is your plan for the middle school?

Il. Welcome, Pledge of Charissa Pritchett 7:15-7:20
Allegiance, Refreshments Ken MacKenzie
1. Principal’s Report/School News Ken 7:20-7:30
-Personnel
-2019-2020 Units
1) P.E.

2) Theater — sent out info to the teachers to see if anyone was interested
-2019-2020 Budget — we need about 350 more laptops; we got 2 new laptop carts Feb
25M, OLD smartboards need to be replaced. Our budget got cut $24,000. ESOL budget
did not get cut. Capturing Kids Hearts Training will be difficult due to budget.
Projected numbers for 2019-2020: 375(8"), 375(7™), 303(6')

-Summer Maintenance Requests

-Classroom Furniture Requests desperate need of new furniture all around.



-Maintenance- Room 726 leaking, windows leak, fencing around the entire school, picnic
tables, track for recess see notes from January 29 meeting
-Painting, summer of 2019
-Facility Furnishings, $365,000.00, not this year
-Summer School, Saturday School
-Sports, Band, Chorus Track, Soccer and Tennis start soon.
-Spelling Bee — Grey Olson represented CMS
-Composition of School Governance Council — Need to know who is considering staying
and who is leaving.

Future Meetings Charissa 7:32-7:35
-Tuesday, March 26

-Tuesday, April 30, 6:00, Moore’s Market

-Tuesday, May 21, “Optional” new principal might want to have this meeting

Open 7:35-...
Robin — March Family Engagement needs to be the agenda. Family Engagement is
March 14" Pi Day.

Sid Rowser , SGC Representative for interviewing the principal applicant. Email
questions to Sid for us to ask the applicant by Monday, March 4%
shrowser@southernco.com

The next scheduled CMS School Governance Council meeting is on Tuesday, March 26, at

7:00 a.m. in our Media Center.



