Cartersville Middle School Governance Council
Our Vision:
“A Tradition of Excellence — Making It Personal”

Our Mission:
The mission of Cartersville Middle School is to equip students to become responsible, productive
citizens by providing a safe, cooperative learning environment that encourages students to reach
their potential.

2017-18 Officers:
Chairperson- Charissa Pritchett
Vice Chairperson-Lindsey Montgomery
Secretary-Callie Palmer

School Governance Council Meeting
Tuesday, September 27, 2017

AGENDA ITEM SPEAKER: TIME
I Welcome, Pledge of Charissa Pritchett 7:00-7:06
Allegiance, Refreshments
Il. Secretary’s Report Callie Palmer 7:06-7:10
Il College and Career Readiness Ken 7:10-7:19

Performance Index (CCRPI)

What makes up CCRPI

GMAS scores is the first component.

CCRT Benchmark 800 was low. GMAS level 2 possibly higher than 800.

Level 1 don’t want any kids in this level

Level 2 ok to have students here but really prefer not

Level 3 we want the students to be in level 3

We did drop in GMAS score last year.

Growth is the second component, this is the hard one. We didn’t get the results until 2
weeks ago. Scores are put together if they have the same score, then they give the test
and the students with the lowest score are given a particular growth model. Until they
take the test and put them in a big bubble we really can’t give them a particular growth
goal.

Attendance is the third main component. You compare your attendance to the 3
benchmark scores in the state.

Murphy: Do they share the measure of central tendency with you? Not sure

Do they give you best practices of other schools? We are always looking to improve. Are
the top students are dropping, bottom students are dropping, or somewhere in the middle.
Definitely in the middle.



V. School Hours Ken 7:19-7:31
Barbara Terry
Beth Parker
Charissa and Barbara were asked to meet with the school advisory committee.
We are expecting Cartersville to growth.
The new starting times are a smart move financially. 7:30 — 3:30 proposal for CMS times.
We can run this school on a 7 hour day. The research shows the older kids should have
the later start times. The primary school preferred the early start times. We will lose 20
minutes with the new schedule if approved.
CPS 730 to 220
CES 730 to 230
CMS 830 to 330
CHS 830 to 345
Needs to be discussion with the parents, but the money spent on busses needs to be fixed.
755 open the doors

V. Consolidated Budget Meeting Ken 7:31-7:34
NEXT MEETING WE WANT A REQUEST FOR LIGHTS IN FRONT AND BACK —
PLACE IN AGENDA FOR NEXT MEETING

VI. Discipline Data Callie Palmer 7:34-7:39

Data from last year we do know was not good last year.
We can give this success to PBIS training, Convention training, and lots of hours worked
to put plans together.

VI. Principal’s Report/School News Ken 7:39-7:45
-Tour of Washington D. C., Grade 7
-Tour of GA, Grade 8
-Final Exam Exemptions
-Veterans Day Program, Thursday, November 9
Tour of Washington DC
We are definitely sending 50 and if we get 20 more we are going to send 2 buses
Tour of GA: lottery is going to be used
Final Exam Exemptions we are hoping that students will take advantage of this.
Veterans Day Program November 9 9:45

VII.  Open 7:45-...

Robin Hurley — Parent Compacts will now be by grade level. Sign sheet will be separate.
We hope to send this home at the beginning of school next year. Family Engagement
Policy posted on the website.

Murphy — policy on how often people update PowerSchool. Every Tuesday they should
be updating grades.



The next scheduled CES School Governance Council meeting is on
Tuesday, November 28, at 7:00 a. m. in our Media Center



